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HSHEtAHEOK FOftt Chief of 

Preperattoa and Itortiopr*** of MmUH U^^xmmU 
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i, rrnmMu 

A. In response to joar »cpM*t. a staff study **» conducted to ae~ 
eefljg&ieft the following** 

1. To oonpolidoto the »t«if require t 

utilisation of Area Dt.'lelaw within W* *•* isar 

195**. 

9 T« devoiao in coordination with all affected ?zreawml • 
srstwi" for future materiel 

?TSie an aopportlng data for aporatio^ ptamta^. 
budgetary -;ust ificatiana , sax. as rMjiirOTont aotnw -01 t. 
Logistics Office. 

ii, smm&im. 




B 'aider tho -©resent nothoc! of operation Area ^visions are in 
possession" of loas-awagj »tet«nonte^ onicoMjw,^ A ^o 
possess long-rang© strategic or operational ■ J V “ & 

STobioctt^. Short-range J^^ming IsjmTOt^ p^G ™L 
si the division level within the framework oi long-ron<.-,e <»*-* • 

,-f_ „„ v v^' c-.r— *o Sailor staffs lor 

Tatars forests ,re cxlr<**y diTfie-iit to prepare 

fitheat comprehension by all Agency “ ^fxofbsure 

rela tionship of an isolated operations*. - ,-l^n -O^ : V_ ~ 

*. » H* » .4 ** «**» <t«{«?rri jgffrtfifSf r. » ?<•£ If C ; ’. J»wi€st t*JLCfc* *• 

,..,4. *v:.it r*. W* tm*y5 tvp? _ Vk XS X^3CGM«fc» lUv* » ut<w *.* w ‘^***' 

' •U^'£V«rel«to riiy an d examination of all enrr^ F-S * 


tr&tiai* Stox>i% 


\iV:«:::ermcir^ ^l r *<%$£*&&'* 
i fu 1 * Q JL A ss t vie ' ? # 


7 


which for the 


roster 


s-iav‘ 


U JiVAi **■*•** *? •• 

4 ^>t baen acco^pli^ifd to- ciata* 


... ,„ : .. .. _ ^ w5- v *r -i- • •’ UO iSot lora 

Sr^- 8 ^^i£itasy '-btiticiAion, hat in essence »e for®*- 
Lwltt*. iwn«W fliire has deterclnod. bogtattaf! 


e i ;■'• 
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within Area division Heca^iarters Having Senior Hep- 
resentehives oversees are not In possession of the factual 
data. required to convert this toncwflte^® into jmti&ia&lm line 
items of rateriel. Case officers responsible for operational 
project© are not earspletaly inoiirledg ©able so far as specific 
details are concerned so that th«gr can convey adequately to 
their Area. Logistics 'Officers the type of .Inf creation consid- 
ered essential for demOapBeat of materiel recpiimasts-, 

B. One of the difficulties of the 195 !i Be^ptreamt ftwspelse «so 
the lack of basic toformtlon available within the Seqatoeasnts 
Staff of the Logistics Office, Been if the reqpir@M;ists sab- 
ixttiedl were in proper fern, adequately Identified and. to j«ati~ 
fjjft&e quantities, toe re is reason to ass-sne that because of 
the techniques eeplcyecl to the translation of these requirement® 
to Monetary values* this exercise wild hare Been equally as 

oxnrlicatcd. 

E« Hi® application of toe ISJ/f mtarieii. requirments ty S3! methods 
was done ©t an. * tocomenioni” ttoe, This tnoaaweaiesace is ex- 
plained by lack of sufficient tine for the Logistics Office to 
combine tsro tmcMsm records systems®. these too oysters currently 
being tategrated are the old Or-C Cosrodity Code %Ster. used by 
tins Keqatomenis Staff, Logistics Office, and the federal Iden- 
tification lhaasrical %stan to u®e by the Supply Bivision, Logis* 
tics Office. Hits situation resulted to a product which for the 
greater part did not reflect the scb.ial monetary value of the 
WKjaSreamts sul-ssitted tgr the Area divisions and consequently 
resulted to- considerable manual effort* %acussicr» with Col. 
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of the Logistics Office with regard to. this profo- 
ave resulted to his specific direction for corrective ao- 
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to clarify Divisional rwpor^iMliiy in the teehndrw! m 

^112 bodpi ^rtlilcaUons for isaierleL requlr^asenis ane. na;s© pro- 

£Sh>-UiMl and MlMtn "£**"3 , S EK27 
The Assistant for Finance and Analysts, ia-ujaa- 


L 




these papers v!hm. arxa rwed wiH rectify 

a^amai st bility aad yseihod of prepaorntioa o>, rsatoriel reo^irtea**' s 
and* bp&getary .testifications . 

1?, JPPLICATI^ OF XHVBiXCKISS-. 

I* The Logistics Office has applied m invent ory sareess to the 
nee ds of the gtwtagic reserve requiretsetite to the stes « 

this figure reorients identifiable invmtoi *es 


lattMn the W ledgeV the* Logistics Office and does not cat- 

elder ^ a ctors sracH as siiclf-cletertoration, casdijaliwWai «P J® 0 " 
oixswfcle smtorlel* Farther, this figure does not refleot rtoc^ 
iWriL balances repaired to he ndntaiaed for opamtionaX l«*cla t 
and as s'?c‘ '» were this fissure to be deducted frosn the press re- 
quirmmto, the mterlcSL which it represent* va&& be exnausteev 
as of the first of Fiscal ?©er 1955. 


V. TEAL. 


A* It is significant to point cat thetas of 1 Ckrtoeer *8!b» ** 

inventor* team from the Logistics Office, aocawpaniod ; qy a Lagia- 
iAes Officer f r® the Arm Division, will erfcark for toe overseas 

— “““* I j ** «»•!* r SSRFISXCI 


Jto institute- a. stock contr<& ips^is 


i VM WK'V+.V^vv *•** * <* 

||U . _ t „.. u ., .5 set op boards o f n rvey; and 


omnWciilfy \ 



fX* 1^31 J£S Of* 80 IJTOPMtoltX AHt* A,U^ ; *&12C$S * 

A It is anticipated that within the near future# coordimtisn irill 
be effected between the Sealer Staffs of SD/P and the Assistant to 
Chief of AdsAntotration (for Logistics) , ssoiatoc cy the 
Officers of the Area Divisions, for the formalavion of ^eaXes <* 

and Allowances baaed mi Arcs «Kperi<s»e factors. hi*x%mn 
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basic tpcwtfmBfc 1m been aecoq^liabod to this £i©to fcsjr ^ Ui * 

Div isio ns > au'id the Logistics Office six: >—© i*£'*erlel “® 
reviewed to determine its epffticabiliiy . 

3 . tti« bssic W '8 nr© developed, tho three mjor '^rts 

of the mtwiel picture tdXL tear© bean propel ■-har.eci, rheeo *J»* 

1, Basic TBM.’ s 

2 » Proper formulation of aateriai rorriirenents 
o. j Bdeq qate sah stearate 4 mr«Eit«rifi®» 
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